MINUTES OF MEETING OF BOARD OF DIRECTORS
BASALT WATER CONSERVANCY DISTRICT
May 12, 2026

CALL TO ORDER

The Board of Directors of the Basalt Water Conservancy District met on May 12, 2026
commencing at 7:00 p.m. in the Board Room at the Third Street Center, 520 South Third Street,
Carbondale, Colorado. The meeting was also held via Teams online video conference and
telephonically.

The District’s attorney Andie Hall took the roll call. The following directors were present:
Jeff Nieslanik, Michael Kennedy, Gary Knaus, Tim Nieslanik, Jim Nieslanik, Charles Bailey and
Charles Spickert. There was a quorum.

The District’s attorneys Chris Geiger and Andie Hall of Balcomb & Green, the District’s
engineer Eric Mangeot of Spheros Environmental Group Parent, Inc. (“Spheros”), and Water
Commissioner Bill Blakeslee also attended.

INITIAL BUSINESS

Director Tim Nieslanik moved to appoint Michael Kennedy as Secretary for the meeting.
Director Jeff Nieslanik seconded the motion, and it carried unanimously.

The minutes from the April 14, 2026 meeting were considered by the Board. Director Jim
Nieslanik moved to approve the March minutes, and Director Tim Nieslanik seconded the motion,

which carried unanimously.

REPORT OF THE ENGINEER (ERIC MANGEOT, SPHEROS)

a. Snowpack Summary

Eric Mangeot reported on snowpack; he estimates he will have one more report for the
Board this season. He noted he added a comparison showing the median snowpack,
which is usually around 10 inches compared to the current snowpack at 3.6 inches,
which is approximately 15% of median. His graph also shows the amount of water lost
compared to 2012.

b. Gage Flows

Eric reported on the following stream gages: The Roaring Fork River (1) near Aspen
is at 45.3 cubic feet per second (“c.f.s”), which is down 40.8 c.f.s. from this time last
year, (2) near Emma is at 209 c.f.s., which is down by 292 c.fs., and (3) at Glenwood
Springs is 450 c.f.s., which is down by 417 c.f.s.; the Crystal River (1) near Redstone
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is at 226 c.f.s, which is down 137 cfs., and (2) at the DOW Fish Hatchery is at 147
c.f.s., which is down by 296 c.fs., and the Fryingpan River near Thomasville is at 70.6
c.f.s., which is down by 108.4 c.f.s. Eric reported that Ruedi Reservoir is 64.6% full at
66,082 acre feet (“AF’’) which is down by 3,704 AF compared to last year, and is
discharging at 108 c.fs.

Eric reported the month of May has an above average chance of precipitation.

Streamflow Comparison

Eric reported that he is reviewing stream flows closely to see if he needs to measure in
the river. Eric called the engineer for Roaring Fork Club to evaluate the Grace and
Shehi headgate, which the club operates, so Eric can get a feel for how to operate the
headgate if needed.

Overage Memos Update

Eric Mangeot reported on an overages memos he provided to the Board that
summarizes overages. Lide noted that everything highlighted in green is resolved and
described the outstanding issues and his plan to work with the contractees to resolve
them.

DWR Division 5 Accounting Meeting

Eric Mangeot reported that he was supposed to meet with the assistant Division
Engineer regarding the accounting as follow up to the meeting between the District and
Division 5. Eric is working to reschedule.

Billing Update

Eric reported that Melody has started 2026 billing and invoiced $214,000 and $193,000
has been collected. Melody is working with Tiffanie to get quickbooks running.

Director Jim Nieslanik moved to align contract invoicing timing with the water year.
Director Charles Spickert seconded the motion, which passed unanimously.

. Other

None.

WATER ALLOTMENT CONTRACT ASSIGNMENTS, AMENDMENTS, INCLUSIONS AND

CONTRACTS
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a. Amendment to Contract No. 461— Morningstar Owners Association

Eric Mangeot presented this contract amendment for service to cover depletions
associated with a private augmentation plan (Cases No. 02CW398 and 03CW324
(consolidated), and as modified in Case No. 26CW3019 (pending)) for depletions
associated with indoor use from a domestic dwelling, and pond evaporation. Eric
explained the Applicant has a new pumping system directly out of the Roaring Fork
River and wants its own exchange to its pump station for a diversion exchange, as filed
in Case No. 26CW3019. The amendment is seeking to increase the volume of storage
or other augmentation water allotted from 8.4 to 16.2 acre feet. The property is located
in Pitkin County in the Morningstar Subdivision. The source of supply is from the
McFarlane Pond, Carney Ponds, and the Black Diamond Well. Applicant also seeks to
obtain contract water associated with a diversion exchange for McFarlane Black
Diamond Pump Station. Eric discussed the need for the large amount of water requested
with the Board and how the District evaluates diversions versus depletions. Most
dwellings are served by exempt wells; only one lot doesn’t have a historical well, so
that is included in augmentation plan, plus ponds and irrigation. Chris Geiger and
Andie Hall discussed the pending water court application. The plan for augmentation
before included temporary irrigation the current depletion amount is 8.4 AF. The
amendment application almost doubles this amount to 16.2 AF. Eric noted that if this
was an umbrella plan contract in Area A3, the District wouldn’t be able to augment the
proposed amounts based on the 2021 resolution with 100% depletions that aren’t
evaporation or livestock, which was intended to protect the District’s exchange
capacity. Eric likens this to mobile home park applications to cover leaks but here the
Applicant is not taking credit for any return flows. Eric noted that he requested
engineering and the Applicant provided its water court application. The Board
expressed concern over not having sufficient information to act on the amendment
application. Chris Geiger recommended tabling or rejecting the Application and filing
a Statement of Opposition to Case No. 26CW3019. Director Jeff Nieslanik moved to
oppose the water court application in Case No. 26CW3019. Director Tim Nieslanik
seconded the motion which passed unanimously. Director Jim Nieslanik made a motion
to table the amendment until the Board concerns are resolved. Director Tim Nieslanik
seconded the motion, which passed unanimously.

b. Amendment to Contract No. 691— Big Trout, LLC

Eric Mangeot presented this contract amendment for service to cover depletions
associated with a private augmentation plan (Case No. 17CW3026). The amendment
is seeking to correct the diversion and release schedule to match the decree. The
property is located in Eagle County and has an address of 5348, 5352, and 5354 Frying
Pan Road, Basalt, Colorado 81621. The source of supply is from the Hamby Pond Well,
and the Hamby Irrigation Diversion. Andie Hall disclosed pursuant to District
Resolution 2024-3 that she and Chris Geiger represent this Applicant. Director Tim
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Nieslanik made a motion to approve the amendment. Director Charles Bailey seconded
the motion, which passed unanimously.

Contract No. 878— Gerald Webb

Eric Mangeot presented this contract application for service under the District’s Case
No. 02CW77 plan for augmentation to cover depletions associated with a single-family
dwelling, ADU, 10,890 square feet (0.25 Acre) of lawn and landscape irrigation, a hot
tub, and filling of a 10,000 gallon fire protection tank on a lot owned by Gerald Webb.
The property is in Pitkin County and has an address of 24750, Highway 82, Basalt. The
source of supply is from an existing well (Permit No. 45223-A). The contract amount
is for 0.033 cfs and 0.7 AF. Andie Hall reported that the application was properly
published on the website; the Board has jurisdiction to consider operating the contract
within Case No. 02CW77. Director Jim Nieslanik made a motion to approve the
contract. Director Spickert seconded the motion, which passed unanimously.

REPORT OF THE ATTORNEY (CHRIS GEIGER/ANDIE HALL, BALCOMB & GREEN, P.C.)

a.

Case No. 25CW3191., West Divide Water Conservancy District

Andie Hall reported that the court held a status conference on April 21 and described
the reasons other opposers are in the case.

Case No. 25CW3177. The Colorado Water Conservation Board, et al.

Chris Geiger reported that Applicants, River District and CWCB are trying to work out
a case management schedule. The biggest issue is that the River District hoped to hold
a 10 day trial in February in 2028. East slope opposers want 20 days in September of
2028. Chris explained that delays may put pressure on Public Service Company under
contract deadlines. Chris reported that the court is holding another conference on
Thursday.

Drought Response — Consideration of Moratorium on New District Contracts

Director Gary Knaus reviewed last meeting’s discussion that was spurred by Eric’s
memo on the District’s available supplies. Director Gary Knaus, Director Charles
Spickert, Chris Geiger, Andie Hall and Eric Mangeot met to evaluate a possible
contract moratorium and drought response. The Board asked this group for guidance to
consider a moratorium on contracts to evaluate District supplies. Andie Hall added that
in between the Board meeting and subcommittee working group meeting, the River
District issued a memo stating that it imposed a moratorium on new contracts. She then
described the resolution and draft press release. Director Jim Nieslanik asked about
West Divide’s activity in this area. Chris Geiger explained that the District should not
be concerned with West Divide operations, but explained the difference with the River
District. The Board discussed River District communications and operations. Chris
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noted that independently of whether the Board adopts a moratorium tonight, the District
needs to have a longer conversation about supply and demand.

Director Gary Knaus recommended no outdoor uses in moratorium because Area A3
conservation program requires conractees to cease outdoor uses. The Board discussed
existing contract applications. Director Jim Nieslanik inquired about a moratorium with
regard to well permits. Director Tim Nieslanik recommended very limited use. The
Board discussed future amendment applications for uses beyond a single family
dwelling after the moratorium is lifted; the Board could waive the amendment fee in
that case. Director Michael Kennedy recommended allowing single family dwellings
and requested clarification of the exact amount of water associated with that and specify
350 gallons per minute of diversions per day of, which 80% eventually returns to
stream. Director Jeff Nieslanik agreed, but was concerned about enforcement against
no irrigation. Director Gary Knaus responded that the District would need to keep track
of water usage and possibly on a monthly basis. Director Charles Bailey inquired about
flexibility to adjust moratorium. The Board discussed the duration of the moratorium.
Chris Geiger recommended that the Board evaluate whether the District can continue
to rely on the historical conditions it has operated under or whether it needs to do
something different. Director Jim Nieslanik inquired about the impacts of legal and
engineering costs associated with this as they relate to the budget. The Board discussed.

Director Gary Knaus moved to implement a full moratorium. Director Tim Nieslanik
seconded the motion, which passed unanimously.

Chris noted that once the District issues the press release, it will get calls from news
papers and asked whether the Board is comfortable with the District’s consultants
discussing the issue within the four corners of the document. Director Gary Knaus
commented that there could be value in the District providing an interview to someone
as an educational proactive effort about what the District does, of which this is a
component, with respect to conditions today.

Billing

Andie Hall reported that Tiffanie Rudow requested confirmation of whether the District
wants to accept credit card payments and/or ACH. She noted that Tiffanie explained
that Quickbooks will not allow the District to charge credit card fees to contractees.
Director Jim Nieslanik moved to authorize credit card payments. Director Jeff
Nieslanik seconded the motion, which passed unanimously.

Andie Hall also reported that Tiffanie called regarding Alpine Bank electronic
payments. The options include (1) Tiffanie putting in transactions and Gary physically
going to the bank, or (2) running transactions through Tiffanie and Andie, or Kristen
and Tiffanie. Two Directors could have access. The Board discussed the options and
most secure routes.
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Director Tim Nieslanik moved to authorize Tiffanie’s office and Balcomb and Green
to make electronic payments for the District after the invoices are included in the Board
Packet and payment is approved by the Board. Director Jeff Nieslanik seconded the
motion, which passed unanimously.

e. Other
None.

REPORT OF THE DIVISION OF WATER RESOURCES

Water commissioner Bill Blakeslee reported that he observed over the last few days that
stream gages are reflecting diurnal flows more so now than ever before. Streams peak at
11 PM and show low point at 5 PM the following day. Bill explained that this is reflecting
that the remaining snowmelt is going to the stream but being absorbed really quickly.

BILLS, AUDIT REPORTS, FINANCIAL STATEMENTS

The Board reviewed the bills tendered in May for the month of April. Director Jim
Nieslanik moved to approve payment, and Director Tim Nieslanik seconded the motion,
which carried unanimously.

DIRECTOR REPORTS AND COMMENTS

None.

EXECUTIVE SESSION

None.
CONCLUSION

At 8:38pm, Director Tim Nieslanik moved to conclude the meeting. Director Jeff Nieslanik
seconded the motion, and it was approved unanimously.
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