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MINUTES OF MEETING OF BOARD OF DIRECTORS 
BASALT WATER CONSERVANCY DISTRICT 

April 14, 2026 
 

CALL TO ORDER 
 

The Board of Directors of the Basalt Water Conservancy District met on April 14, 2026 
commencing at 7:00 p.m. in the Board Room at the Third Street Center, 520 South Third Street, 
Carbondale, Colorado.  The meeting was also held via Teams online video conference and 
telephonically. 
 

The District’s attorney Andie Hall took the roll call.  The following directors were present: 
Jeff Nieslanik, Michael Kennedy, Gary Knaus, Tim Nieslanik, Jim Nieslanik, and Charles Bailey. 
There was a quorum.  

 
The District’s attorneys Chris Geiger and Andie Hall of Balcomb & Green, the District’s 

engineer Eric Mangeot of Spheros Environmental Group Parent, Inc. (“Spheros”), and Water 
Commissioners Bill Blakeslee and Heather Ramsey also attended. Contract applicant Janet 
Lightfoot also attended.  

 
INITIAL BUSINESS 

 
Director Jim Nieslanik moved to appoint Michael Kennedy as Secretary for the meeting. 

Director Jeff Nieslanik seconded the motion, and it carried unanimously.  
 
The minutes from the March 10, 2026 meeting were considered by the Board. Director 

Michael Kennedy moved to approve the March minutes, and Director Jim Nieslanik seconded the 
motion, which carried unanimously. 

 
 
REPORT OF THE ENGINEER (ERIC MANGEOT, SPHEROS) 

a. Snowpack Summary 
 

Eric Mangeot did not include his typical snowpack and gage flow summary handouts 
in the packet so that he could provide the Board with the most current information to 
as possible. Eric reported that snowpack is only 19% of median. Eric reported that 
GMR is not filling this year. This is the first time there won’t be a contract pool and 
the District’s 1,000 AF is unavailable.  
 

b. Gage Flows 
 

Eric noted that runoff is occurring early, so gage flow measurements are a little unique 
compared to other years, but that all gages are down. Eric reported on the following 
stream gages: The Roaring Fork River (1) near Aspen is down by 13.8 cubic feet per 
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second (‘c.f.s.”) compared to this time last year at 41.1 c.f.s., (2) near Emma is down 
by 223 c.f.s. at 293 c.f.s., and (3) at Glenwood Springs is down by 205 c.f.s. at 562 
c.f.s.; the Fryingpan River near Thomasville is down 58.4 c.f.s. at 77.6 c.f.s., and the 
Crystal River (1) above Avalanche Creek near Redstone is up 8 c.f.s. compared to last 
year at 222 c.f.s, and (2) at the DOW fish hatchery is down 4 c.f.s. at 236 c.f.s. Eric 
reported that Ruedi Reservoir is being filled as much as possible and is currently 65.6% 
full at 67,164 acre feet (“AF”) and is discharging at a rate of 105 c.f.s. 

 
c. April Daily Flow Comparison 

 
Eric noted that the District has not historically recorded flows in March and April at the 

Aspen, Glenwood and Emma gages. Eric reported that the District reviews these gages more 
closely in July, August, and September but Spheros is monitoring now, as addressed in the 
attorney’s report. Director Gary Knaus inquired about the methods of measurements near Basalt. 
Eric explained that the permanent stations have rating curves set up and you can view online, but 
there is no gage in the critical reach. Eric noted that he coordinates with Water Commissioner Bill 
Blakeslee to understand whether ditches are diverting at the time of measurement as well. Eric 
reviewed his handout with the Board.  
 

d. Overage Memorandums to Contractees Discussion  
 

Eric Mangeot reported that about 12 contractees received memos for overuse and Eric will 
update the board next month regarding resolution of that overuse.  
 

e. Evaluation of Compact Call on Augmentation Supplies  
 

Eric Mangeot reported on the March 19 memo included in the Board packet, explaining 
that he evaluated the District’s ability to augment indoor-only uses in the event of a compact call. 
Eric explained that he evaluated the District’s water rights and analyzed the portions that predate 
1922. His conclusion, as depicted in Table 3 of his memo, is that the District will be short 65.31 
AF to augment active contractees if the call scenario were to occur. He and the Board discussed 
the differences between Tables 3 and 4, noting that Table 4 describes active contracts, which is 
why that number is lower than Table 3. Director Gary Knaus asked the genesis of this report; Eric 
responded that he did a similar report about 10 years ago and the Board discussed updating it few 
meetings ago and that he wanted to evaluate the District’s supplies with consideration of growth 
within the District. Eric discussed with the Board the difference between engineered values and 
actual usage with engineered producing more conservative amounts. He concluded that if pre-
compact water rights become available, the District should look at purchasing some. He noted that 
learning what a compact call will look like and how Ruedi Reservoir would be impacted will 
determine the effect on the District’s available supplies.  
 

f. 2026 Green Mountain Reservoir Pool 
 

Eric explained the memo he handed out to the Board that describes the District’s supplies 
under its Bureau of Reclamation (“Reclamation”) contracts. He explained that the Reclamation 
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contract year runs from July 1 through June 30. With conservative values plugged in, Eric has 
calculated that the District’s supplies will meet demands for the remainder of this Reclamation 
contract year and through March 2027. Once Eric knows the actual call, he can adjust the monthly 
release schedule to address a call. For example, Eric has assumed an April Cameo call but we have 
not had one yet. The Board discussed. The District can cover demands with its Ruedi Reservoir 
supplies that it can’t cover with Green Mountain Reservoir water. Eric described another 
possibility of a temporary contract with the Colorado River District for Ruedi supplies. Eric noted 
that the River District is currently evaluating how they can buffer HUP users since Green Mountain 
Reservoir won’t fill this year.  

 
The Board discussed a work group to create guidelines on when the District should not 

issue further contracts or otherwise restrict demand on its supplies. The Board inquired about the 
demands associated with ponds. Eric responded that ponds get trickier where water users rely on 
them to augment local calls. Director Jim Nieslanik inquired as to the Board’s authority to not 
issue contracts. Chris Geiger explained that the Board has such authority and provided the example 
of a prior moratorium on Blue Creek. Director Tim Nieslanik moved to have Balcomb & Green 
and Spheros work with a few Directors on potential guidelines. Director Gary Knaus seconded the 
motion, which passed unanimously. Director Gary Knaus and Jim Nieslanik volunteered to 
participate in the working group and guessed that Director Charles Spickert would also be 
interested.    

 
g. Other 

 
Eric noted that he got an inquiry in the District’s email from Aspen Daily News regarding 

comments on the drought impacts on the District. Eric responded that he would need to discuss 
with the Board. Director Gary Knaus said Eric could describe the impacts in the context of the 
District’s conservation program (discussed below). Chris Geiger suggested that the District could 
provide a press release rather than answer specific questions.  

 
 

WATER ALLOTMENT CONTRACT ASSIGNMENTS, AMENDMENTS, INCLUSIONS AND 
CONTRACTS 

 
a. Second Amendment to Contract No. 541a – WJWJ Ranch Holdings, LLC a Colorado 

Limited Liability Company 
 

Eric Mangeot presented this contract amendment to cover depletions associated with 
the WJWJ North Pond (over 5,000 square feet). The amendment seeks to decrease the 
volume of storage or other augmentation water allotted from 1.0 to 0.5 acre feet.  The 
property is located in Pitkin County and has an address of 2542 Emma Road, Basalt.  
The source of supply is from the Home Supply Ditch. Eric noted that because Home 
Supply diverts within critical reach but the use is below, so it’s considered an Area A3 
contract. The contract is included in the 02CW77 Umbrella Plan. Director Tim 
Nieslanik made a motion to approve the amendment.  Director Jim Nieslanik seconded 
the motion, which passed unanimously. 
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b. Amendment to Contract No. 870 – RFC Waterman, LLC 
 
Eric Mangeot presented this contract amendment to cover depletions associated with a 
pond on property owned by RFC Waterman LLC. The amendment is seeking to 
increase the volume of storage or other augmentation water allotted from 1.5 to 1.7 acre 
feet.  The property is located in Pitkin County and has an address of 24390 Highway 
82, Basalt. The contract currently augments a 15,000 square foot pond and the source 
of supply is the Grace and Shehi Ditch with a backup supply from a well. Eric explained 
that he accounted for instantaneous ditch diversions but if all diversions are made from 
the well, he must account for lagged depletions. Because of the potential differences in 
depletions from the sources, his table considers the maximum monthly depletions from 
either surface diversions or well diversions to get the maximum necessary augmented 
amount. Director Gary Knaus inquired about the well. Eric responded it is a -F 
augmented well and noted that the well is also augmented by Contract No. 320, which 
is in the District’s 01CW305 batch plan to cover two single family dwellings and a 
little commercial use for a small shop on the property. Andie Hall reported that this 
amendment was published on the website. Director Tim Nieslanik made a motion to 
approve the amendment.  Director Jeff Nieslanik seconded the motion, which passed 
unanimously.  
 

c. Contract No. 875 – WJWJ, Ranch Holdings, LLC a Colorado Limited Liability 
Company 
 
Eric Mangeot presented this contract application for service under the District’s Case 
No. 02CW77 plan for augmentation to cover depletions associated with the 2701 Pond 
(5400 square foot pond) for a property owned by WJWJ Ranch Holdings LLC. The 
property is in Pitkin and Eagle Counties located at 2701 Emma Road, Basalt. The 
source of supply is from the Home Supply Ditch. Eric noted that the contract is 
considered an Area A3 contract even though evaporation depletions occur in Area A4. 
The contract amount is for 0.035 cfs and 1.0 AF. Andie Hall reported that the 
application was properly published on the website; the Board has jurisdiction to 
consider operating the contract within Case No. 02CW77.  Director Jim Nieslanik made 
a motion to approve the contract.  Director Tim Nieslanik seconded the motion, which 
passed unanimously. 
 

d. Contract No. 876 – Janet Ann Lightfoot 
 
Eric Mangeot presented this contract application for service under the District’s Case 
No. 02CW77 plan for augmentation to cover depletions associated with two small 
ponds (Luna and Willow’s Ponds) of only 253 square feet surface area. The property 
is in Eagle County located at 1500 Cedar Drive, Basalt and located in Area A2. The 
Cathy No. 2 Spring is also a diversion associated with the contract. The contract amount 
is for 0.076 cfs and 0.1 AF. Andie Hall reported that the application was properly 
published on the website; the Board has jurisdiction to consider operating the contract 
within Case No. 02CW77.  Water Commissioner Bill Blakeslee questioned the source 
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of water of the ponds and discussed the same with Ms. Lightfoot. Although Ms. 
Lightfoot may have adjacent issues to resolve with her water rights, neither Eric, Bill, 
Chris, nor Andie identified any issues with the request to augment evaporative losses 
from the ponds. Director Jim Nieslanik made a motion to approve the contract.  
Director Jeff Nieslanik seconded the motion, which passed unanimously.  
 

e. Contract No. 877 – James D. Passchier and Carly Passchier 
 
Eric Mangeot presented this contract application for service under the District’s Case 
No. 02CW77 plan for augmentation to cover depletions associated with a single-family 
dwelling, an ADU, 2.0 acres of lawn and landscape irrigation, 3 horses, and pond 
evaporation. The property is in Garfield County at 422 Rose Lane, Carbondale. The 
source of supply is from the Schauster Well (Permit No. 33345, W-858 Decree) and a 
proposed pond well known as Six Pass Pond. The contract amount is for 0.111 cfs and 
4.9 AF. Eric noted that the District has plenty of exchange potential in Area A4. Andie 
Hall reported that the application was properly published on the website; the Board has 
jurisdiction to consider operating the contract within Case No. 02CW77. Water 
Commissioner Heather Ramsey asked if they already have a domestic well why they 
need to cover depletions from a single family dwelling. The water commissioners, 
Board, and consultants discussed whether the well is HUP protected and whether they 
need the full amount of requested replacement supplies under a District contract. 
Heather is going to discuss with the Division Engineer as to whether a statement of 
beneficial use for a well makes it HUP protected or whether they need a decreed water 
right. Andie noted that it is an absolute right perfected in in October 1972. Eric will 
follow up on whether we need to do a no-cost amendment to remove the possibly HUP 
protected uses. Director Jim Nieslanik made a motion to approve the contract.  Director 
Jeff Nieslanik seconded the motion, which passed unanimously. 

 
REPORT OF THE ATTORNEY (CHRIS GEIGER/ANDIE HALL, BALCOMB & GREEN, P.C.) 

a. Case No. 25CW3191, West Divide Water Conservancy District 
 
Andie Hall reported that there are 8 opposers in this case and there is an initial status 
conference next week. 

 
b. Case No. 25CW3177, The Colorado Water Conservation Board, et al. 

 
Chris Geiger reported that there was interest on a motion to recuse Judge Makar due to 
her past representation of Pitkin County and the County’s lesser support of Shoshone 
permanency. He reported that the River District filed the motion, which was joined by 
dozens of other parties, including Pitkin County. Judge Makar recused within 48 hours 
and alternate water judge Susan Ryan was appointed to the case. Chris noted that the 
court is holding an initial case management conference in front of Judge Ryan this 
week. Chris anticipates that she will set initial case management deadlines and order 
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early mediation and some early expert disclosures so that some factual issues will have 
been discussed prior to mediation.  
 

c. Case No. 22CW3009, Spring Valley Holdings 
 

Chris Geiger reported that Spring Valley Holdings is a heavily opposed development in 
the lower valley, and was not able to advance its most recent land use application with 
Garfield County, which included a golf course and the equivalent of 695 homes. Chris 
explained that the Applicant revised its proposed development plan and modified its water 
court case to reduce the amount of water claimed in its application. He noted that all uses 
are benefitted by two District contracts for a combined 420 AF of District supply. The new 
proposed plan reduces the overall demand from 1,457 AF to 840 AF, and the irrigation 
demand from 510 to 175 acres, and reduces the number of single family dwellings from 
695 to 259. The annual consumption dropped from 552 to 457 AF. Eric noted that the 
Applicant added evaporative losses back into its calculations. Chris explained that the 
District’s participation in this case is somewhat limited; it is primarily interested in how 
allotted water is being utilized and accounted for. Director Jim Nieslanik inquired about 
the District contracts that benefit this property. Chris explained that the first contract is in 
the District’s batch plan and the second is in a private augmentation plan, but now, all uses 
will be operated under the private plan with the combined supply from both contracts, 
which will simplify the District’s accounting. Eric noted that the first contract will need to 
be amended to tie it to the private augmentation plan and adjust the release schedule.  

 
d. Conservation Program  

 
Andie Hall reported that a memorandum to the Board was included in the Board packet 
with a corresponding draft letter to contractees in Area A3. She walked the Board through 
the District’s conservation obligations pursuant to the 02CW77 plan and how the District’s 
Grace and Shehi water rights bolster the District’s exchange potential under that plan and 
as they relate to the conservation program. Director Gary Knaus inquired at what river flow 
level would the Grace and Shehi supplies be unavailable to District. Andie and Chris 
explained that the supplies would be available (pending physical availability) because the 
senior priority predates the Colorado River Compact. Director Charlie Bailey asked how 
often the river is measured near Basalt. Eric explained he normally measures the other 
gages to get a feel for if he needs to measure and he does not feel that a measurement is 
necessary yet. Director Gary Knaus asked how many contractees are in Area A3 that would 
be subject to the conservation program and Eric estimated 55. Director Jeff Nieslanik 
moved that Director Gary Knaus sign the contractee letter for the District’s consultants to 
transmit the letter to Area A3 contractees soon. Director Tim Nieslanik seconded the 
motion and it carried unanimously.  

 
e. Other 

 
Andie Hall discussed Contract No. 54 with the Board because it was suspended in 2023 
for failure to pay the annual fee and submit meter readings, but no further action was taken. 
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She explained that it was a little complicated because the contract is one of two contracts 
that augment a shared well; the other contractee is fully compliant. Water Commissioner 
Bill Blakeslee noted that no one has heard from this contractee in several years and he 
doesn’t seem to live where the water is being used. The property may be under new 
ownership. Andie Hall and Eric Mangeot will research whether the property has been 
conveyed and Andie will share the location information with Heather Ramsey so she can 
see if DWR has any records and whether the records are representative of one or two users 
on this shared well.  

 
REPORT OF THE DIVISION OF WATER RESOURCES 

 
Water Commissioner Bill Blakeslee reported that regarding the earlier discussion of HUP 

water and the River District’s efforts, the Division Five Office has been notified that not all HUP 
users will have replacement supply available. He reported that the Division of Water Resources 
(“DWR”) has held several meetings and is wrestling with only partial availability of the HUP pool 
and how to curtail only some users but not others. He noted that a good tabulation of HUP users 
does not exist, but if there isn’t water in tributaries, it may not matter and will be self-effectuating 
for who gets water and who doesn’t.  

 
Director Gary Knaus inquired how meeting last week with DWR was received. Several 

District representatives and consultants met with DWR to educate DWR staff on the District’s 
operations. All agreed it was a good meeting.  
 

BILLS, AUDIT REPORTS, FINANCIAL STATEMENTS 
 
The Board reviewed the bills tendered in April for the month of March. Director Jim 

Nieslanik moved to approve payment, and Director Tim Nieslanik seconded the motion, which 
carried unanimously.  
 

DIRECTOR REPORTS AND COMMENTS  
 

 None. 
 
 EXECUTIVE SESSION 
 
 None. 

 
CONCLUSION 
 
At 8:53 PM, Director Tim Nieslanik moved to conclude the meeting. Director Michael 

Kennedy seconded the motion, and it was approved unanimously.  


